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Jessica Hull <jhull@carmelunified.org>

April 27th Agenda Item: Ratify Contract for HGHB - Tennis Court Parking / Planning
Analysis 
2 messages

Frances Dillard > Sun, Apr 24, 2022 at 12:40 PM
To: Seaberry Nachbar <snachbar@carmelunified.org>, Karl Pallastrini <kpallastrini@carmelunified.org>, Tess Arthur
<tarthur@carmelunified.org>, Anne-Marie Rosen <arosen@carmelunified.org>, Sara Hinds <shinds@carmelunified.org>
Cc: dillardjohnt >, Ted Knight <tknight@carmelunified.org>, Dan Paul <dpaul@carmelunified.org>,
Jessica Hull <jhull@carmelunified.org>, Yvonne Perez <yperez@carmelunified.org>

Hello School Board Members,

Unfortunately for me, I am not able to attend the April 27th School Board Meeting due to business travel.  That being said,
I once again have feedback and request on an agenda topic that is listed under "Independent Contractor" Ratify Only
Approval for the Board.    It appears the Superintendent and Facilities Director are utilizing this process to attempt to
approve a smaller sub-set of contracts that should be approved through the larger draft EIR process.  This is the second
attempt of CUSD leadership to approve spending of funds on a project that isn't approved.  

This specific e-mail is regarding CUSD's proposed contact with HGHB with the project name:  Tennis Court Parking.  

We ask the School Board Members to specifically ask the Superintendent and Facilities Director the following questions:

- Will the action potentially result in a direct or indirect change in the environment? The answer is YES - thus this
contract and process MUST go through a CEQA process.
- Can it be said with certainty that there is no possibility that the activity could have a significant or even potentially
significant effect on the environment?  You are ripping out an entire area of foot-print of the tennis courts with
significant implications to the surrounding environment.
- Clarify the budget approval process.  Can this contract be approved prior to the approval of a CEQA / EIR
process specifically for this project?
- The dollar amounts are significant enough the board must approve:  $66,920 which includes the combined fees of
Civil Engineering (Whitson Engineers of $49,720) and Architectural (HGHB) $17,200. Why is this a ratify contract
only and not part of a bigger approval to the budget? Not in the larger approved.
- Have the residents surrounding the CHS been notified of this activity?  A significant portion of the funding for
those tennis courts were due in part to community funding (the sign is dedicated to those contributors)?
- Have we done an official analysis that this parking is needed?  CUSD Superintendent seem to indicate that they
have enough parking when it suits their needs (original draft EIR) and then are sneaking in an approved sub-
contractor for the proposed stadium lights.  Is this legal?

Until the above questions are answered with complete satisfaction, we are recommending the School Board Members
DECLINE to ratify the contract approval.  The School Board Members should be concerned that the Superintendent is
pushing through contracts (or not paying close enough attention to the details) without including the community for proper
engagement.  Perhaps that is the intent - don't engage the community?

Given the continued lack of transparency, accountability and community information that is being proactively provided,
please consider this a California Public Records Request for all records (defined as electronic e-mails/text, written/letters)
around the project scope of Whitson Engineers, HGHB and employees of CUSD.  

This should included the time frame of January 2022 through now (April 2022) and should include but not be limited to:
- Records to include Whitson Engineers including Katie Lee, Civil Engineer
- Records to include Yvonne Perez, Ted Knight, Dan Paul
- Records to include HGHB Architects including Kenneth Scates
- Records (e-mails, documents, proposals, concepts, maps) created, generated or referenced that include the
name of Keith Higgins, Traffic Engineer
 

This CPRA will also be submitted through the on-line form but that platform doesn't allow for attachments which are the
crux of this inquiry.   
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Jessica Hull <jhull@carmelunified.org> Mon, Apr 25, 2022 at 11:47 AM
To: Frances Dillard < >
Cc: Seaberry Nachbar <snachbar@carmelunified.org>, Karl Pallastrini <kpallastrini@carmelunified.org>, Tess Arthur
<tarthur@carmelunified.org>, Anne-Marie Rosen <arosen@carmelunified.org>, Sara Hinds <shinds@carmelunified.org>,
dillardjohnt >, Ted Knight <tknight@carmelunified.org>, Dan Paul <dpaul@carmelunified.org>,
Yvonne Perez <yperez@carmelunified.org>
Bcc: "Jessika K. Johnson" <jjohnson@dwkesq.com>, "Catherine J. Kim" <ckim@dwkesq.com>

Mrs. Dillard,

Thank you for your request. I am confirming we are in receipt of your request and will respond within statutory timelines.

Jessica Hull (she/her/hers)
Director of Communications and Community Relations
Carmel Unified School District
P.O. Box 222700, Carmel, CA 93922
jhull@carmelunified.org 
office (831) 624-1546 ext. 2022
cell (209) 679-4858
CalSPRA President-elect
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